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BACKGROUND ï NEEDS / BUSINESS PLAN 

Where Are We Today? PROJECT PATH 

 

 

ÅPublic input process 

ÅProgram Analysis 

ÅSolicit A/E services 

 

 

 

  

Å Confirm program/concept 

Å Construction documents 

Å Permits 

Å Advertise for bid 
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2016 
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Public Meeting Responses 

Ã What do you think about a òRegional Conceptó that focuses on designing and 

building large recreational complexes (60,000 to 80,000 s.f.) that would be multi-

generational and serve all of the communities within in a designated area of the 

County.   Note:  Our current community center prototype is 22,000 s.f.) 

Ä Participants of the public meeting would support the development of a large regional 

recreation and aquatic center as long as there is adequate transportation provided.  

Participants of the public meeting would like to see better utilization of the public schools 

for after school programs. 

Ã What is the maximum amount of time you would want to drive to use a Regional 

Center (i.e.  5 minutes, 10 minutes, 15 minutes, etc.) 

Ä Participants would travel anywhere from 15 to 20 minutes 

Ã Would you bicycle or walk to a large regional recreation complex if there were safe 

roadside walkways or trails available? 

Ä Participants would bike or walk as long as the pathways or trails are safe. 

 

 



Public Meeting Responses 

Ã How do you recreate? 

ÄWith family, friends, alone, 

etc. 

Ã How do you feel about 

recreational facilities that 

are multi-generational? 

ÄParticipants strongly 

support the idea but need 

to have programs and 

amenities that cater to all 

generations and easy 

access to the facility 



Public Meeting Responses 

ÃWhat is your vision of an òidealó community center? 

ÄParticipants of the public meeting would like to see the 

center be a regional center within a 15 minute drive time 

that is clean, safe, and well managed.  Would like to have 

programs and amenities for all age segments along with 

indoor aquatics and indoor recreation fields 

Ã What recreational components interest you the most? 

ÄYouth and adult sports/leagues, wellness programs, after 

school programs, senior programs/activities, family & 

enchainment programs, aquatics 



Public Meeting Responses 

Ã What indoor/outdoor components are a òmust haveó 

Ä Swimming pool, outdoor track, football field, soccer field, exercise equipment, 

walking/jogging trails, dog park 

Ã What importance do you assign to an arts or performing arts 

components 

Ä Very Important 

Ã Do you feel a recreational facility should also have a technological 

learning component? 

Ä Yes, Very Important 

Ã What kind of aquatics experience are you seeking for your family 

(instructional, developmental, recreational etc.)? 

Ä All of the above including competitive and therapeutic 

 

 



Southern Region Facility Planning Survey 

Findings 

Ã Nearly 85% of survey 

respondents would drive 

20 minutes or less to use a 

regional center 



Southern Region Facility Planning Survey 

Findings 

Ã Nearly 58% respondents 

say they recreate with 

family members followed 

by 47.8% said alone/ on 

my own. 



Southern Region Facility Planning Survey 

Findings 

Ã Nearly 58% respondents 

say they recreate with 

family members followed 

by 47.8% said alone/ on 

my own. 



Southern Region Facility Planning Survey 

Findings 

Ã Over 67% of respondents 

enjoy classes and 

activities with people of 

all ages 



Southern Region Facility Planning Survey 

Findings 

Ã Nearly 90% of 

respondents said it is very 

important or important to 

include an arts or 

performing arts 

component 



Southern Region Facility Planning Survey 

Findings 

Ã Eight-five percent (85%) 

of survey respondents 

would like to include a 

technology learning 

center component 

 



Southern Region Facility Planning Survey 

Findings 

Ã Eight-six percent (86%) of 

respondents are seeking a 

recreational and fitness 

aquatic experience 

followed by instructional/ 

learn to swim (57.0%) 

and therapeutic classes 

(51.9%) 



Community Interest and Opinion Survey for Area 6 Only ς 
Completed for the 2040 Master Plan 

Program 
Ranking by 
Age 

Area 6                                           

Program Ranking by Age

Overall 

Ranking
Under 35 35 to 44 45 to 54 55 to 64 65+

Fitness and wellness programs 1 1 5 2 1 2

Walking, biking and hiking 2 3 8 1 2 3

Swimming programs/lessons 3 2 2 3 4 5

Programs for seniors/older adults 4 12 13 12 3 1

General education, skills 

education
5 8 6 5 6 4

Children/Youth activities 6 4 3 7 7 8

Sports Leagues - Youth 7 5 1 4 10 9

Cultural/arts programs 8 7 11 6 5 6

Day camp/playground programs 9 6 4 9 11 14

Pre-teen/teen activities 10 9 9 8 14 11

After school programs 11 11 7 10 12 13

Volunteer programs 12 14 14 14 9 10

Gymnastics programs 13 13 10 13 13 15

Therapeutic recreation/inclusion 

services
14 15 15 15 8 7

Sports Leagues - Adult 15 10 12 11 15 12

BACKGROUND ï NEEDS / BUSINESS PLAN 



Community Interest and Opinion Survey for Area 6 Only 
ς Completed for the 2040 Master Plan 

Amenity 
Ranking by 
Age 

 

Area 6                                                       

Amenity Ranking by Age

Overall 

Ranking
Under 35 35 to 44 45 to 54 55 to 64 65+

Walking and jogging track 1 2 1 1 3 2

Exercise facility for adults 50 years and 

older
2 14 17 3 1 1

Leisure pool (water slides, sprays, etc.) 3 4 2 7 7 10

Aerobics/fitness/dance class space 4 3 5 5 2 5

Weight room/cardiovascular equipment 

area
5 1 4 2 6 4

Lanes for lap swimming 6 5 3 9 8 6

Areas for water aerobics 7 7 9 4 5 7

Warm water for therapeutic purpose 8 6 14 8 4 3

Space meetings, parties, banquets 9 9 12 6 10 8

Arts and craft room 10 11 7 10 9 9

Space for teens 11 12 8 12 16 12

Multi-court gymnasium/field house 12 15 15 17 13 17

Child care area 13 10 6 11 12 14

Rock climbing/bouldering wall 14 8 16 14 11 16

Racquetball/handball courts 15 17 11 15 18 11

Classroom space 16 19 19 18 14 13

Preschool program space 17 13 10 13 15 18

25-meter competition pool 18 16 13 19 17 15

Indoor soccer/lacrosse 19 18 18 16 19 19

Amenity 
Ranking by 
Age 



Market Definition 

ÅA 10 and 15 minute drive 
time analysis was utilized 
for demographics 

 



Population Trends 

ÅSignificant increase in 
population from a 10 
minute to a 15 minute 
drive time 

ÅBoth population trends 
show gradual increase 



Southern Area Aquatics/Recreation Center  
Complex Design and Operational Assumptions 

ÅCost Recovery Goal is 70% for 
the operation of the facility 
based on an operating budget of 
2.5 to 3.5 million 

ÅMonthly passes and daily fees 
will be incorporated into the 
cost to operate the facility 

 

BACKGROUND ï NEEDS / BUSINESS PLAN 



ÅHours of Operation ς 105-110 hours a week 

ÅExample: 

ÅMonday through Friday -6am to 10pm 

ÅSaturday 7am to 11pm 

ÅSunday 10am to 8pm 

Southern Area Aquatics/Recreation Center  
Complex Design and Operational Assumptions 
BACKGROUND ï NEEDS / BUSINESS PLAN 



ÅOne site being considered and is owned by the 
Commission.  

ÅThe Design and Construction will take 2 ½ years 

ÅTargeted market for users will be based on a 15 
minute drive time 

Å27 million dollar budget for the Multi-Generational 
Center which includes all design and construction 
costs, and fixture and equipment costs 

Southern Area Aquatics/Recreation Center  
Complex Design and Operational Assumptions 
BACKGROUND ï NEEDS / BUSINESS PLAN 



Amenities most desired based on public 
input include:  

Å Aquatic space,  

Å Wellness and fitness space,  

Å Walking track,  

Å Gyms,  

Å Child care area,  

Å Meeting and hospitality spaces,  

Å Teen and senior spaces,  

Å Art spaces  

Å General program spaces          

Å No partners are involved in the 
development of the facility  

 

Southern Area Aquatics/Recreation Center  
Complex Design and Operational Assumptions 
BACKGROUND ï NEEDS / BUSINESS PLAN 



SITE ANALYSIS ï ADJACENCY INFLUENCES 



SITE ANALYSIS ï ROAD & TRAILS INFLUENCES 



SITE ANALYSIS ï CRITERIA MATRIX 

V+    Best 
V  Better 
V-  Good 
Ø Fair Ó Less 
 than Fair  

 

Assessment Legend  

+ Significant Impact 
  Minor to No Impact 

Schedule / Cost Impact Legend  



BACKGROUND SITE ANALYSIS ï ROAD & TRAIL ACCESS / LAND USE INFLUENCES 



BACKGROUND ï SITE CONCEPT DESIGN FINDINGS 

OPTION 1 OPTION 2 OPTION 3 

SITE PLAN  



BACKGROUND ï BUILDING CONCEPT DESIGN FINDINGS 

Ground Level:  42,300 GSF ς 60,000 GSF 
Upper Level:    17,700 GSF ς  20,000 GSF 
Total:                 60,000 GSF ς 80,000 GSF 
 

GROUND LEVEL UPPER LEVEL 



DESIGN PRINCIPLES / CRITERIA 

Å  MULTI-GENERATIONAL 

Å  UNIVERSAL ACCESSIBILITY 

Å  PARTNERSHIP 

Å  INNOVATION 

Å  SUSTAINABILITY (DESIGN & FINANCIAL) 

Å  ART & CULTURAL HERITAGE 

 



DESIGN PRINCIPLES / CRITERIA ï MULTI-GENERATIONAL 



DESIGN PRINCIPLES / CRITERIA ï MULTI-GENERATIONAL 



DESIGN PRINCIPLES / CRITERIA ï MULTI-GENERATIONAL 



DESIGN PRINCIPLES / CRITERIA ï UNIVERSAL  ACCESSIBILITY 


